D a Task Name Duration Start Finish Prede | Resource Names
1 Requirements and IA 19 days @ Thu 4/10/03 Tue 5/6/03

2 W Initial Requirements Meeting 1 day Thu 4/10/03 Thu 4/10/03 LisaG,Bill,Client
3 e Requirements, information architecture & te 2 wks Fri 4/11/03 Mon 4/28/03 | 2 LisaG

4 Client Feedback 3 days Tue 4/29/03 Thu 5/1/03 ' 3 Client

5 Revisions and Delivery 3 days Fri 5/2/03 Tue 5/6/03 4 LisaG,Bill

6 Graphic Design 31 days Wed 5/7/03 Thu 6/19/03

7 Home page designs (2 for Website A) 13 days Wed 5/7/03 Fri 5/23/03

8 First round designs (2) 4 days Wed 5/7/03  Mon 5/12/03 5 Bill

9 Client feedback 3 days Tue 5/13/03 Thu 5/15/03 | 8 Client

10 Revisions 2 days Fri 5/16/03| Mon 5/19/03 | 9 Bill

11 Client feedback 2 days Tue 5/20/03  Wed 5/21/03 10 Client

12 Revisions and Delivery 2 days Thu 5/22/03 Fri 5/23/03 11 Bill

13 Home page design (1 for Website B) 8days  Tue 5/27/03 Thu 6/5/03

14 First round design (1) 3 days Tue 5/27/03 Thu 5/29/03 12 Bill

15 Client feedback 3 days Fri 5/30/03 Tue 6/3/03 14 Client

16 Revisions and Delivery 2 days Wed 6/4/03 Thu 6/5/03 15 Bill

17 Inner and Splash Page Designs 8 days Fri 6/6/03 Tue 6/17/03

18 First round designs (1 each) 3 days Fri 6/6/03 Tue 6/10/03 16 Bill

19 Client feedback 3days Wed 6/11/03 Fri 6/13/03 | 18 Client

20 Revisions and Delivery 2days  Mon 6/16/03 Tue 6/17/03 19 Bill

21 Template Production 18 days = Tue 5/27/03 Thu 6/19/03

22 Website A Home Page Production 1 day Tue 5/27/03 Tue 5/27/03 12 LisaB[50%]
23 Website B Home Page Production 1 day Fri 6/6/03 Fri 6/6/03 16 LisaB[50%]
24 Inner and Splash Page Production 2days Wed 6/18/03 Thu 6/19/03 20 LisaB[50%]
25 Content Conversion 3 wks Fri 6/20/03 Wed 7/16/03 | 24 LisaB[50%)]
26 Invoices 37days | Thu 4/10/03 Mon 6/2/03

27 | Deposit 1 day Thu 4/10/03 Thu 4/10/03 Client

28 | First Invoice 1 day Thu 5/1/03 Thu 5/1/03 Lucidea

29 |4 Second Invoice 1 day Mon 6/2/03 Mon 6/2/03 Lucidea

30 CD Delivery and Final Invoice 1 day Thu 7/17/03 Thu 7/17/03 | 25 Lucidea

31 Client Site Review and Launch 2 wks Fri 7/18/03 Thu 7/31/03 30 Client
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