Jan 5, '03 Jan 12, '03
D | |TaskName Duration Start Finish Predec| T|F|s|s|m|[T|w|[T|F|s|s|m|T|w|T|F|s
1 |4 | Orientation and Requirements 12 days Mon 3/3/03 | Tue 3/18/03
2 W Initial Requirements Meeting 1 day Mon 3/3/03 Mon 3/3/03
3 e Meeting summary 1 day Tue 3/4/03 Tue 3/4/03 2
4 ' Requirements and Client approval 2 wks Wed 3/5/03 Tue 3/18/03 |3
5 + | Wireframe Usability Test Preparation* 11 days = Wed 3/19/03 Wed 4/2/03
6 W Recruiting documents lday Wed3/19/03 Wed 3/19/03 4
7 e Wireframe usability test recruiting (Client) 2 wks Thu 3/20/03 Wed 4/2/03 6
8 +  Information Architecture 134 days Wed 3/5/03 Fri 9/12/03
9 | IA and Wireframe Design 1wk  Wed3/5/03  Tue3/11/03 3
10 |4 Client feedback 3days| Wed 3/12/03 Fri 3/14/03 ' 9
11 | IA revisions 6.25mons| Mon 3/17/03  Thu 9/11/03 10
12 |7 Client approval 1 day Fri 9/12/03 Fri 9/12/03 11
13 |4 | Wireframe Usability Test 13days  Tue 3/25/03 Thu 4/10/03
14 |4 Wireframe usability test scripts 2 days Tue 3/25/03  Wed 3/26/03 12
15 |4 Client feedback and approval 2 days Thu 3/27/03 Fri 3/28/03 | 14
16 |+ Usability test 1 day Thu 4/3/03 Thu 4/3/03 15,7
17 | Usability test report 2 days Fri 4/4/03 Mon 4/7/03 16
18 |4 Client feedback 3 days Tue 4/8/03  Thu 4/10/03 | 17
19 |7 1.1 Produce Mock-ups 75 days | Wed 6/25/03 | Fri 10/10/03
20 |47 Home page designs 52 days = Wed 6/25/03 Tue 9/9/03 18
21 |4 Redesign home pages 6.5 days| Wed 6/25/03 Thu 7/3/03
22 |4 Client feedback 5 days Tue 7/8/03  Mon 7/14/03 21
23 | Revisions 3days| Thu7/17/03  Mon 7/21/03 22FS+:
24 | Client feedback 3days  Tue7/22/03  Thu 7/24/03 23
25 |4 Revisions 2days  Tue 7/29/03 Wed 7/30/03 24
26 |4 Client feedback of home page with Flash 8 days Tue 8/19/03 Fri 8/29/03 | 37
27 | Revisions to home page and movie 2 days Tue 9/2/03 Wed 9/3/03 26
28 | Client feedback 1 day Thu 9/4/03 Thu 9/4/03 | 27
29 |4 Revisions 1 day Fri 9/5/03 Fri 9/5/03 | 28
30 |4 Client approval 1 day Mon 9/8/03 Mon 9/8/03 | 37,29
31 |4 Final production for test 1 day Tue 9/9/03 Tue 9/9/03 30
32 |4 Flash storyboard 13days = Thu 7/31/03 Tue 8/19/03
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33 |4 Begin preliminary Flash storyboard 5 days Thu 7/31/03 Thu 8/7/03 25
34 |4 Client feedback 3 days Thu 8/7/03  Tue 8/12/03 33
35 |4 Revisions 2 days Fri8/8/03  Tue 8/12/03 34
36 |4 Design detailed Flash storyboard 3 days Tue 8/12/03 Fri 8/15/03 | 35
37 |4 Client approval 2 days Fri 8/15/03 Tue 8/19/03 36
38 |4 Inner page designs 24 days Tue 9/9/03  Fri 10/10/03
39 | Design inner pages 2 wks Tue 9/9/03  Mon 9/22/03 | 30,37
40 |47 Client feedback 4 days| Tue 9/23/03 Fri 9/26/03 39
41 |7 Revisions 2days Mon9/29/03  Tue 9/30/03 40
42 |4 Client feedback 3days| Wed 10/1/03 Fri 10/3/03 41
43 | Revisions 2days  Mon 10/6/03  Tue 10/7/03 42
44 | Client approval 3days Wed 10/8/03 Fri 10/10/03 43
45 | 1.2 Click-Through Prototype, 2.1 Test Scripts 21 days | Mon 10/20/03  Mon 11/17/03
46 |4 Design click-through prototype and test scripts 13 days Mon 10/20/03 Wed 11/5/03 | 44,12
47 | Client feedback 3days| Thull1/6/03 Mon 11/10/03 46
48 | Revisions 3days| Tue11/11/03 Thu 11/13/03 47
49 | Client approval 2 days Fri 11/14/03  Mon 11/17/03 48
50 |4 2.3 Session Videotapes 97.5 days Tue 7/8/03  Fri 11/21/03
51 | Test recruiting (Client) 4 wks Tue 7/8/03 Tue 8/5/03 4,21
52 |4 Usability tests 2 days Wed 11/19/03 Thu 11/20/03  49FS+!
53 |4 Videotapes lday ~ Fri11/21/03  Fri 11/21/03 | 52
54 |4 2.4 Usability Assessment/Report 10 days Mon 11/24/03  Mon 12/8/03
55 |4 Test report 1 wk Mon 11/24/03| Mon 12/1/03 53
56 |4 Client feedback 5days| Tue12/2/03  Mon 12/8/03 55
57 1.3 Design Template HHH IR Tue 12/9/03 1 Wed 1/7/04
58 Final template design and revisions 2.83 wks Tue 12/9/03 Fri 1/2/04 56
59 Client approval 3 days Fri 1/2/04 Wed 1/7/04 58
60 1.4.1 Documentation/Style guide 1 wk Wed 1/7/04| Wed 1/14/04 59
61 Image and Flash Library (if required) 13 days Wed 1/7/04 Tue 1/27/04 | 59
62 Researching Images, Creating Storyboards 5 days Wed 1/7/04  Wed 1/14/04
63 Client feedback 3days Wed 1/14/04 Tue 1/20/04 62
64 Revisions 2days'  Tue 1/20/04  Thu 1/22/04 63
Task [ Milestone [ ] External Tasks |
E;(;J:: C’t:: riSB?7L;I(?6Large Project Split Summary [ cxternal Milestone 03
Progress Project Summary ~[fSS—————F] Deadline

Page 2




Jan 5, '03

Jan 12, '03

ID Task Name Duration Start Finish Predec| T|F|s|s|m|[T|w|[T|F|s|s|m|T|w|T|F|s
65 Client approval 2 days Thu 1/22/04  Mon 1/26/04 | 64
66 Library formatted in HTML 1 day Mon 1/26/04 Tue 1/27/04 65
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